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The shadow of the world economic crisis has not dispersed began in 2008, 
however the task of global economic recovery is still very difficult. After the test of 
the world economic crisis, the China's economy is facing a series of challenges of the 
economic development in transition, and during this period, the China’s financial 
industry needs to deeply recognize the opportunities and challenges and take up their 
responsibility. Owing to historic reasons, most China's large commercial banks were 
often at a disadvantage in the fierce market competition due to lack of effective 
mechanisms for cost-constrained. Furthermore, the management needs for risk costs 
and contingent cost have been reflected in the current economic crisis, so all large 
commercial banks realized the necessity and the urgency of establishing a new cost 
management system. 
In this paper, based on comprehensive cost management theory and advanced 
cost management experience of foreign commercial banks, and on the basis of needs 
of cost management, the necessity and feasibility of practicing Activity-Based Cost 
(ABC) method in C Bank were proposed. The cost allocation model was described 
taking the customer cost allocation process as an illustration, and the practice of ABC 
in the cost allocation model in C Bank was analyzed emphatically, then problems that 
were encountered in applying ABC were discussed, and some improvement 
suggestions were raised with aims. Finally, using the quantitative statistical methods, 
and through the analysis of actual case, the new cost allocation and the old one were 
compared and analyzed. The results indicated that ABC played a very important role. 
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